
Before-during-after

Hive Streaming supports 
your entire video 
communication lifecycle

Hive VX Platform

Before THE EVENT

Plan & Prepare

Schedule for maximum engagement 

and troubleshoot potential issues.

during THE EVENT

Reach & Secure

Reach everyone, prevent failure and 

monitor each video stream in real time.

after THE EVENT

Understand & Report

Analyze video performance, viewer 

experience and engagement.
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Smart scheduling

Identify the best day and time to hold each 

live event for the highest possible attendance 

and engagement.

Timing is everything when it comes to scheduling corporate live 

events. With the cost of running a single live event often in the tens 

of thousands, it is vital to avoid wasted resources and ensure that the 

intended audience can actively participate. This becomes even more 

complex when dealing with globally dispersed company offices 

operating in different time zones. Let’s consider the attendance 

graphs of two different live events:
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Event #1 shows a sharp increase in viewership at the beginning, with 

all viewers joining on time and staying until the end. In contrast, 

Event #2 exhibits a lower number of viewers, a slower climb in join 

rates, a significant drop in the middle, and a gradual decrease in 

viewership towards the end. To understand the discrepancy, it is 

essential to evaluate multiple factors, ranging from planning and 

content to the technical performance of the video stream.


A good place to start might be investigating whether timing 

considerations accounted for global time zones. While 2 pm might 

appear to be prime time in Central European Time (CET), it may be 

early morning for much of the continental USA, potentially explaining 

the slower join rate for Event #2. It can also be illuminating to 

analyze attendance trends over time and identify recurring conflicts, 

such as other meetings or commitments that could influence 

engagement and attendance rates on specific days and times in 

particular regions.


Having access to comprehensive video event attendance data and 

engagement metrics empowers organizers to make informed 

decisions and ensure that live events consistently reach the desired 

attendees. This may involve selecting the right day of the week, 

scheduling events at optimal times, or even running multiple 

sessions tailored to different time zones – a practice often adopted 

by large enterprises invested in employee experience.

Hive Streaming can support your teams in scheduling video 

events for higher attendance, greater engagement, and more 

effective communication within the enterprise.

Learn about Hive Video Analytics

Multiplatform support

Use multiple video communication platforms 

to accommodate all audiences and minimize 

risk of failure.

One key aspect of internal video communications is having backup 

plans or alternative platforms in place, especially when organizing a 

large-scale event. This serves as a safety net in case things don't go 

as planned.


Having multiple platforms available doesn't just serve as a 

contingency measure, but also allows you to cater to the 

preferences of your diverse audience. Different company offices or 

regions may have their preferred platforms and interfaces. By 

offering a variety of options, you empower your organization to 

choose the platform that suits them best.
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While setting up multiple platforms may require some additional 

effort, it is generally not too challenging. The benefits of providing 

flexibility and accommodating different preferences far outweigh 

the extra setup involved.


Embracing multiple platforms enhances the overall event experience 

and ensures a smooth and inclusive journey for all participants.

Hive Streaming brings together any number of video 

communication platforms to optimize network performance 

and video experience across the entire organization.

Learn about VX Platform

Network testing

Simulate live video streams ahead of time to 

identify and troubleshoot any issues before 

they arise during the broadcast.

Network testing is an essential step in ensuring the smooth 

operation of live video streams. By simulating these streams in 

advance, potential issues can be identified and resolved before they 

impact the actual broadcast. The network itself plays a critical role in 

hosting and delivering the stream, as its stability and performance 

are crucial for a seamless digital employee experience.


There are intelligent tools and functionalities companies can employ 

to maximize network efficiency. One such tool is Silent Testing, 

which involves conducting a full-fledged streaming event specifically 

designed to assess the network's capabilities. This test involves 

fetching the stream from all participating endpoints, providing a 

comprehensive evaluation of the network's performance. It helps 

verify that nodes are not overloaded and that communication flows 

smoothly from start to finish.

Silent Test in progress...

BUFFERING SEVERITY SUMMARY

sEVERE

UNKNOWN

HIGH

NONE
MODERATE

LIVE VIEWERS

1K

750

500

250

16:00 17:00 18:00 19:00

0

NON-HIVE HIVE

If issues are discovered during the test, steps like adjusting video 

quality or routing traffic differently can enhance network 

performance and improve the overall streaming experience during 

the actual event.


Performing this test prior to the actual event serves as a safeguard 

against unexpected network changes that may have been 

implemented by company employees, such as the Security or 

Network teams, which could potentially disrupt the event.

By proactively testing and validating the network, potential 

issues can be addressed preemptively, ensuring flawless 

execution during the event.

Learn about Hive Video Operations

During the event
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Video optimization

Ensure that all viewers benefit from the best 

possible video experience.

A reliable video optimization tool can help organizations efficiently 

deliver high-quality video content to a large number of viewers, 

whether they are located within a single office or spread across 

multiple branches globally.


One key advantage of video optimization is the enhancement of 

viewer experience – and, by extension, audience retention and 

engagement. By optimizing video delivery, enterprises can eliminate 

buffering, latency, and other issues that may degrade the quality of 

viewing experience. This leads to improved engagement and 

satisfaction among employees, whether they are watching live 

company broadcasts or accessing on-demand training videos.
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A video experience optimization tool can help companies 

maximize the reach and quality of each internal broadcast.

Learn about Premium Video Optimization

Network offload

Save bandwidth and prevent network failure.

Using a reliable enterprise Content Delivery Network (eCDN) can 

help companies significantly reduce the load placed on their 

corporate network and save bandwidth. Hive eCDN runs on 

intelligent peering algorithms that minimize the need to fetch video 

content from external sources repeatedly. Instead, video content can 

be distributed locally between user machines, reducing the strain on 

external bandwidth. This not only improves network efficiency but 

also lowers the associated costs of data consumption.
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Another critical benefit of using an eCDN is the prevention of 

network failure. When multiple users within an enterprise 

simultaneously access video content, it can put a significant burden 

on corporate network infrastructure, potentially leading to 

bottlenecks and network congestion. A reliable video delivery tool 

mitigates this risk by distributing video content efficiently, reducing 

the overall network load and ensuring a smooth video stream. This 

prevents network failures and costly recovery efforts.

With eCDN, companies can fortify their existing network 

infrastructure to prevent failures and save bandwidth, 

ultimately benefiting both viewers and the enterprise as a 

whole.

Learn about eCDN

Actionable disruption alerts

Avoid buffering and stream interruptions by 

lowering the bitrate in low-bandwidth network 

environments.

The ability to configure a live stream in real time offers significant 

benefits to enterprises, particularly in ensuring a seamless viewing 

experience and avoiding buffering and interruptions. By leveraging 

this technology, IT and event managers can maintain full control of 

each broadcast by promptly acting on stream disruption alerts.


One example of this would be lowering the bitrate at low-bandwidth 

sites, thus optimizing the video delivery to match the available 

network resources. This adaptive approach allows viewers to enjoy 

uninterrupted live streams even in challenging network conditions.
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One key advantage of live video event stream configuration is the 

real-time functionality it provides. Enterprises can actively control 

and adapt the stream while the event is running. This means that if 

issues arise, such as network congestion or a site experiencing 

difficulties, administrators have the ability to limit the video quality 

by lowering the bitrate. By taking this proactive approach, they can 

prevent buffering and stream interruptions, ensuring a smooth and 

consistent viewing experience for the entire global audience.

By acting on stream disruption alerts, administrators can 

respond to network fluctuations or site-specific issues in 

real time, ensuring optimal streaming conditions and 

minimizing disruptions.

Learn about Control the Event

After the event
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Performance analytics

Analyze the performance of each video stream 

and event platform to make informed decisions 

about essential technical updates and software 

investments.

After each video event, technical insights can provide valuable 

information about the performance of your video stream and internal 

communication platforms. This allows to identify issues at various 

company sites – down to individual device level, pinpointing potential 

challenges that employees may have encountered during the 

communication process.


By closely examining stream performance across different platforms, 

enterprises can assess the level of digital employee experience they 

provide and how effectively their communications are being 

delivered across the enterprise. Some questions that may be 

addressed here include:

Were employees affected by buffering?

How many dropped off the live broadcast as a result?

What was the quality of viewing experience by platform?

Studies show that even a 1% increase in buffering ratio can 

significantly reduce user engagement with live video content. And 

the more buffering viewers encounter, that higher the risk that they 

switch to other tasks during the live stream, or drop off the 

broadcast altogether.


Another are worth investigating is the performance of different 

video event platforms within the enterprise. It may sometimes be 

that case that certain platforms perform better overall, while others 

may be better suited for specific events or regional requirements. 

Having platform usage and performance insight enables 

organizations to make informed decisions and take appropriate 

actions to enhance the digital employee experience.
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For instance, if analytics reveal that Platform One consistently 

delivers a suboptimal quality of experience, organizations can 

explore opportunities to improve it. They can invest in necessary 

upgrades, conduct targeted training sessions, or even consider 

migrating to a different platform if it better aligns with the digital 

employee experience goals.

By leveraging video performance analytics, enterprises can 

proactively address any shortcomings and optimize their 

communication platforms.

Learn about Hive Video Analytics

Engagement insights 

Ensure smooth and effective video 

communication that enhances employee 

experience and engagement in the digital 

workplace.

Excellent technical performance, while crucial, is far from being the 

only thing that matters when it comes to internal communications. 

What might matter even more is the level of engagement company 

communications generate among employees. 


To understand whether video events resonate with global company 

offices, one might consider some of the following questions: 

Was audience participation consistent throughout, or did 

viewers drop off the live stream long before it ended?

Was the audience fully focused on the presenter/event 

content?

How did engagement differ among employees watching from 

the office or remotely?
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In most cases, having access to viewer engagement metrics can 

provide not just valuable insights, but also offer opportunities for 

improvement. Is there something that can be learn from the 

practices of best-performing regions that can be applied to other 

company sites or divisions? By studying their success, organizations 

can identify strategies to help enhance engagement across the 

enterprise.

By leveraging viewer engagement insights, organizations can 

optimize their communication strategies, foster a more 

engaged workforce, and continuously enhance the overall 

effectiveness of internal video communication.

Learn about the Engagement Indicators Module

Event reporting

Create instant video performance and viewer 

engagement reports and easily share them 

with company executives after each live event.

Having access to video event performance and engagement data is 

only half the battle. What’s even more important is being able to 

easily share these insights with internal communication stakeholders, 

including C-Suite executives.


That’s where instant live video event reporting can prove crucial. A 

focused post-event report can showcase only the most valuable 

insights to non-technical stakeholders once the live stream has 

concluded. It can also provide a comprehensive overview of viewer 

engagement, allowing executives to gauge the effectiveness of 

corporate communication across the enterprise. By understanding 

the engagement levels, executives can then tailor their future 

communications to better resonate with their global employee 

audience.
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Event reports can provide a holistic understanding of viewer 

engagement, geographic distribution, and variations in employee 

engagement based on work location. This analysis helps identify 

potential disparities and tailor communication strategies to bridge 

any gaps, ensuring that both remote and office-based employees 

receive equitable engagement opportunities. Armed with these 

valuable insights, executives can drive effective communication, 

enhance employee engagement, and ultimately propel the 

organization's success by increasing internal alignment among 

employees.

By leveraging the metrics and insights from instant live video 

event reports, company executives can make informed 

decisions and refine their communication strategies.

Learn about Hive Video Analytics

The best enterprise 
video experiences start 
with Hive

Get connected with one of our product experts 

to begin your journey with Hive today.

Book a demo Contact Sales
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